Data as of:
30 June 2024

rore S U 1237 Country-Level Data for Ecuador country Outcome
WOMEN XM-DAC-41146-ECU_O_3

OUTCOME ECU_O_3 XM-DAC-41146-ECU_O_3

Business transformation: aimed at promoting the transformation of the organization
and its business model to generate impact at scale, rooted in a culture of continuous
improvement.

OUTCOME DETAILS

SDG alignment Outcome Description

Business transformation: aimed at promoting the transformation of the organization and
its business model to generate impact at scale, rooted in a culture of continuous

Impact areas improvement.

Organizational outputs
Policy Marker
GENDER EQUALITY

Humanitarian Scope

No

UN System Function
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https://open.unwomen.org/en
https://open.unwomen.org/en/pdf/our-reach

RESOURCES

$694.36 K

ACTUAL BUDGET AND SHORTFALL

Planned Budget Actual Budget
EXPENSES
OUTCOME INDICATOR AND RESULTS PLAN PERIOD : 2023-2026
OUTCOMEECU_O_3
B - Baseline M - Milestones T - Target

OUTCOME STATEMENT INDICATOR STATEMENT YEAR BMTS REPORTED RESULT
Business transformation: aimed at SP_O_3A 2021 (Baseline) No N/A
promoting the transformation of the
organization and its business model to Percentage UN Women presences 2023 (Milestone) No -
generate impact at scale, rooted in a culture exceeding minimum criteria of Presence
of continuous improvement. Governance Framework (Desk Review) 2024 (Milestone) Yes -

2025 (Milestone) Yes -

2026 (Target) Yes -
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INDICATOR STATEMENT

SP_O_3B

Percentage of regions and HQ divisions that
meet corporate minimum requirements in
line with country office growth (Desk Review)
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YEAR

2010 (Baseline)
2023 (Milestone)
2024 (Milestone)
2025 (Milestone)

2026 (Target)

BMTS

No

No

Yes

Yes

Yes

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_0O_3G

Percentage of UN Women Offices in United
Nations common premises (QCPR 3.5.10)
(Desk Review)

QCPR Indicator :
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YEAR

2022 (Baseline)
2023 (Milestone)
2024 (Milestone)
2025 (Milestone)

2026 (Target)

BMTS

Yes

Yes

Yes

Yes

REPORTED RESULT

N/A



OUTPUT INDICATOR AND RESULTS

OUTPUT ECU_O_3.1

OUTCOME STATEMENT INDICATOR STATEMENT

Business Processes are improved as part of ECU_O_3.1A

UN-Women continuous business
transformation Percentage of management responses to

evaluations implemented

Planned Budget:
$1.60 M

Actual Budget and Shortfall:
$173.72K

Shortfall: $1.42 M

Expenses:

$163.88K
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YEAR

2014 (Baseline)
2023 (Milestone)
2024 (Milestone)
2025 (Milestone)

2026 (Target)

BMTS

40

Yes

Yes

Yes

Yes

REPORTED RESULT

N/A

TRUE



OUTPUT ECU_O_3.2

OUTCOME STATEMENT

A knowledge management strategy is
implemented to increase UN Women
positioning as knowledge hub on GEWE in
Ecuador.

Planned Budget:
$37.50 K

Actual Budget and Shortfall:
$8.00K

Shortfall: $29.50 K

Expenses:

INDICATOR STATEMENT

ECU_O_31B

Number of reviews/evaluations conducted
of UN Women intervention in the country.

INDICATOR STATEMENT

ECU_O_3.2A

Number partners with increased capacities
to participate in knowledge management
strategies promoted by UN Women, innovate
for GEEW and produce, analyze and use
quality gender data.
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YEAR

2017 (Baseline)
2023 (Milestone)
2024 (Milestone)
2025 (Milestone)

2026 (Target)

YEAR

2018 (Baseline)
2023 (Milestone)
2024 (Milestone)
2025 (Milestone)

2026 (Target)

BMTS

No

No

Yes

Yes

BMTS

Yes

Yes

Yes

Yes

REPORTED RESULT

N/A

TRUE

REPORTED RESULT

N/A

TRUE



$0.00

INDICATOR STATEMENT

ECU_O_3.2B

Number of initiatives undertaken to advance
data, evidence and knowledge.
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YEAR

2022 (Baseline)
2023 (Milestone)
2024 (Milestone)
2025 (Milestone)

2026 (Target)

BMTS

REPORTED RESULT

N/A

13



INDICATOR STATEMENT

ECU_O_3.2C

Number of communities of practices on
GEWE led or promoted by UN Women
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YEAR

2022 (Baseline)
2023 (Milestone)
2024 (Milestone)
2025 (Milestone)

2026 (Target)

BMTS

REPORTED RESULT



