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UN-Women strategically plans for and transforms its business model to deliver
impact at scale, through agile and ethical leadership rooted in a continuous
improvement culture

OUTCOME DETAILS

SDG alignment

Impact areas

Business transformation

Organizational outputs
Policy Marker
GENDER EQUALITY

Humanitarian Scope
No

UN System Function
Capacity development and technical assistance

Support functions

Outcome Description

UN-Women strategically plans for and transforms its business model to deliver impact at
scale, through agile and ethical leadership rooted in a continuous improvement culture
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RESOURCES

$225.17 K
Planned Budget

$0.00
Actual Budget

PLANNED BUDGET

OUTCOME INDICATOR AND RESULTS PLAN PERIOD : 2023-2027

OUTCOME NGA_O_3

B - Baseline  M - Milestones  T - Target

OUTCOME STATEMENT INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

UN-Women strategically plans for and
transforms its business model to deliver
impact at scale, through agile and ethical
leadership rooted in a continuous
improvement culture

SP_O_3C

Number of leadership and culture initiatives
at corporate level that advance and
promote inclusive and transformative
leadership approaches and models (Desk
Review)

(Baseline) - N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

SP_O_3E

Number of cross-regional knowledge
exchange initiatives which promote
innovative ways of working / promising
practices (CO, RO, HQ)

(Baseline) - N/A

2023 (Milestone) - 0

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -

4/15



INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

SP_O_3F

Number of Business Process improvement
and innovation initiatives (major policy
revisions are included), as part of UN
Women continuous business transformation
(Desk Review)

(Baseline) - N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

SP_O_3G

Percentage of UN Women Offices in United
Nations common premises (QCPR 3.5.10)
(Desk Review)

QCPR Indicator :

(Baseline) - N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -
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OUTPUT INDICATOR AND RESULTS

OUTPUT NGA_O_3.1

OUTCOME STATEMENT INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

The NGA office is able to deliver on scope,
budget and scale through streamlined and
nimble business processes and systems

NGA_O_3.1A

# of UN-Women Nigeria initiatives
supporting the piloting or scale up of digital
innovations (incl. in collaboration with
private sector)

2017 (Baseline) 1 N/A

2023 (Milestone) - TRUE

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -

Planned Budget:
$1.74 M

OUTPUT STATEMENT

Actual Budget and Shortfall:
$254.81 K

Shortfall: $1.48 M

OUTPUT STATEMENT

Expenses:
$179.51 K

OUTPUT STATEMENT
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

NGA_O_3.1B

# of UN-Women initiatives per year,
supporting south-south, north-south or
triangular cooperation

2017 (Baseline) 1 N/A

2023 (Milestone) - 2

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) 6 -

2027 (Target) - -
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

NGA_O_3.1C

A national gender equality profile (NGEP)
established, based on gender data sets
available, disaggregated by relevant
characteristics

2017 (Baseline) 0 N/A

2023 (Milestone) - 7

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) 5 -

2027 (Target) - -
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

NGA_O_3.1D

# of UN Women Nigeria trainings (RBM,
Knowledge Management/Communications
& Advocacy/Coordination) supported by UN
Women Training Centre and other UN
Women offices (HQ/RO/COs)
(disaggregated type of organizations
trained)

2017 (Baseline) 0 N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

NGA_O_3.1E

# of thematic communities of practice
established and managed by UN Women
Nigeria for capturing, storing and sharing
knowledge

2017 (Baseline) 0 N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

NGA_O_3.1F

# of Donor reports, quaterly reports and
Annual Reports that meet quality standards
in results-based management

2017 (Baseline) 1 N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

NGA_O_3.1G

Percentage of programme staff trained on
results based management

2017 (Baseline) 90% N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -
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INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

NGA_O_3.1H

Percentage of planned evaluations,
conducted

2017 (Baseline) 100% (CPE 2016) N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -

14/15



INDICATOR STATEMENT YEAR BMTS REPORTED RESULT

NGA_O_3.1I

Percentage of evaluations rated
“satisfactory and above”

2017 (Baseline) 0 N/A

2023 (Milestone) - -

2024 (Milestone) - -

2025 (Milestone) - -

2026 (Milestone) - -

2027 (Target) - -
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