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By 2026, government institutions ensure increased and more equitable investment in
people to remove barriers and create opportunities for those at risk of exclusion
(UNSDCF Outcome A).

OUTCOME DETAILS

SDG alignment Outcome Description

=
Integrating quality, inclusive 2lIst C. education and learning readiness; Effective and
inclusive health care and services and social protection within a strategic UN system

Impact areas approach focused on sustaining investment in people, especially those at risk of exclusion
- as part of COVID-19 response and recovery and EU accession.

i“ ]i Women’s economic empowerment

Organizational outputs

@ Norms, laws, policies and institutions
Policy Marker

GENDER EQUALITY

Humanitarian Scope

No

UN System Function
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https://open.unwomen.org/index.php/es
https://open.unwomen.org/index.php/es/pdf/our-reach

Advocacy, communications and social mobilization
Capacity development and technical assistance

Support functions
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RESOURCES

$26806 K $'|7306 K PLANNED BUDGET

ACTUAL BUDGET AND SHORTFALL
Planned Budget Actual Budget

EXPENSES

Funding Partners

Other resources (Non-Core)/ Funding Partners:
UN Children's Fund (UNICEF) ___ Multi-Partner Trust Fund Office
$65,738 PTF $107,322

TOTAL OTHER RESOURCES (NON-CORE)
$173,060
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https://open.unwomen.org/index.php/es/partners/multi-partner-trust-fund-office
https://open.unwomen.org/index.php/es/partners/un-childrens-fund-unicef

OUTCOME INDICATOR AND RESULTS

OUTCOME ALB_D_1.1

OUTCOME STATEMENT INDICATOR STATEMENT

By 2026, government institutions ensure SP_D_0.14

increased and more equitable investment in
people to remove barriers and create Number of laws that were adopted, revised

opportunities for those at risk of exclusion ~ Of repealed to advance gender equality and
(UNSDCF Outcome A). women'’s empowerment (CO)

e Complementary Indicator:
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YEAR

2021 (Baseline)
2022 (Milestone)
2023 (Milestone)
2024 (Milestone)
2025 (Milestone)

2026 (Target)

B - Baseline

BMTS

34

PLAN PERIOD : 2022-2026

M - Milestones

REPORTED RESULT

N/A

T - Target



INDICATOR STATEMENT YEAR BMTS  REPORTED RESULT

SP_D_015 2021 (Baseline) 1 N/A
Number of national and/or local (multi) 2022 (Milestone) 0o o
sectoral strategies, policies and/or action

plans that are adopted with a focus on 2023 (Milestone) 8 1

gender equality (CO)
2024 (Milestone) 1 -

e Complementary Indicator : 2025 (Milestone) - -

2026 (Target) - -

STRATEGIC NOTE OUTCOME PROGRESS NOTE

SHOWING DATA OF : 2023

By 2026, government institutions ensure increased and more equitable investment in people to remove barriers and create opportunities for those at risk of
exclusion (UNSDCF Outcome A).

Progress was made in 2023 to achieve this outcome. Albanian women and girls have improved access to social and community services as a result of efforts
at the central and local level. UN Women worked closely with the Ministry of Health and Social Protection, targeted Local Government Units, the faculty of Social
Work and CSOs to develop strategies, increase capacities of local officials, costing social services, actively engaging women especially the most vulnerable
ones, in voicing their needs and priorities, and preparing a new generation of social workers who are sensitive and value gender equality and diversity. Key
contributions of UN Women and other stakeholders to achieve this outcome include: Five Local government institutions address and respond to the needs and
concerns of the most marginalized women and girls. This was achieved thanks to budgeting and planning processes that increasingly consider the unique
needs of women and girls. Local government units and civil society organizations, including at the grassroot levels enhanced their capacities to achieve these
results, through UN Women&rsquo;s continuous trainings and support. Through these efforts, over 700 women and girls from five municipalities, including from
remote areas and diverse groups of women in Vau i Dejes Fushe Arrez, Dropull, Delvine and Gjirokaster, raised key issues during participatory budgeting
sessions facilitated by partner CSOs. 60% of issues raised by women were effectively addressed and incorporated into local budgets. Another added value and
key contribution of UN Women was costing services, further enhancing the efficacy of the initiative. Local Government Units accessed recommendations to
enhance women&rsquo;s participation and access to social services, and are being held more accountable, through five CSO budget Watchdog Reports
&ldquo;All-inclusive social services for women and girls&rdquo;. UN Women leveraged its strategic collaboration with the PRISMA network, the leading
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participatory budgeting network comprised of 50 grassroots organizations to produce the reports. In addition to preparing the reports, the Network proposed
concrete suggestions for improving key pieces of legislation affecting women's access to social services, such as the social services and public procurement
legal framework. UN Women played a pivotal role in achieving these results by offering financial support, training, capacity building, and technical expertise to
the PRISMA Network. UN Women also supported knowledge exchange and sharing of best practices from the region through dedicated study visits. The final
draft of the Social Protection Strategy (2023-2030) is gender responsive and makes a clear commitment to gender equality aligning with international and
national gender equality standards . The strategy identifies and addresses gender disparities, intersectional discrimination and specific vulnerabilities faced
by women, which are carefully reflected into its overarching vision, outcomes, and action plan. The collaborative efforts between UN Women, the Ministry of
Health and Social Protection, and UNICEF played a pivotal role throughout the entire process of drafting the strategy and yielded the integration of gender
considerations and budgetary allocations into the strategy. Students are equipped to deliver inclusive services that value and uphold the values of gender
equality and diversity, with the support of the Department of Social Work and Policy at the University of Tirana . Through targeted initiatives, 42 master&rsquo;s
program students affiliated with the department are well equipped to navigate and contribute to social welfare through inclusive lens. This was the result of a
well-structured workplan developed jointly by the department of Social Work and Policy and UN Women. Technical support was delivered through organization
of bootcamps, joint workshops, open auditorium sessions with students and targeting diversity through social inclusion Overall, the lessons learned underscore
the critical importance of institutional ownership in achieving results and, most importantly, sustainability. This highlights a profound systemic inclusion of GRB
by municipalities, demonstrating their commitment and determination to address the diverse needs of vulnerable women. Additionally, collaboration with
networks of organizations proves crucial in having a diverse range of expertise and fostering effective collaboration. The theory of change for this outcome
remains valid, based on the progress achieved. UN Women forged synergies among various Country Office programs to establish a systematic approach that
fosters the inclusion of marginalized women across diverse thematic areas. The participation of UN Women in UN Joint Programme such as the Leave No One
Behind uniquely positioned the CO to achieve these results. This approach will lead to tangible benefits for more women at risk of exclusion and will ensure
their increased access to social protection services. The outcome was generously supported thanks to the contribution of SDC through the Multi-Partner Trust
Fund.
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