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Institutionalize a strong culture of results-based management, reporting, knowledge
management and evaluation
OUTCOME DETAILS
SDG alignment Outcome Description
= e Improved knowledge and application of UN Women staff on results-based management,
5 @' o

reporting, knowledge management and evaluation

Impact areas

Business transformation

Organizational outputs
Policy Marker
GENDER EQUALITY

Humanitarian Scope

No

UN System Function
Capacity development and technical assistance
Comprehensive and disaggregated data (discontinued)

Integrated policy advice and thought leadership
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https://open.unwomen.org/
https://open.unwomen.org/pdf/our-reach

Support functions
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RESOURCES

$358]O K $52072 K PLANNED BUDGET

ACTUAL BUDGET AND SHORTFALL

Planned Budget Actual Budget
EXPENSES
Funding Partners
Regular resources (Core):
. UN Women
WOMEN EX $42,73O
Other resources (Non-Core)/ Funding Partners:
e Japan $83,334 4— Finland $201,922 o me Denmark $3,010 o Austria $112,169
n Switzerland .. MPTF - AFG Special Trust Fund
$45,554 MPTF $32,000

TOTAL OTHER RESOURCES (NON-CORE)
$477,989
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https://open.unwomen.org/partners/un-women
https://open.unwomen.org/partners/austria
https://open.unwomen.org/partners/denmark
https://open.unwomen.org/partners/finland
https://open.unwomen.org/partners/japan
https://open.unwomen.org/partners/mptf---afg-special-trust-fund
https://open.unwomen.org/partners/switzerland

OUTCOME INDICATOR AND RESULTS

OUTCOME AFG_O_2

OUTCOME STATEMENT

Institutionalize a strong culture of results-
based management, reporting, knowledge
management and evaluation

INDICATOR STATEMENT

SP_O_3A

SP O_3.1: Number of initiatives implemented
in partnership with the private sector to
scale up innovations that address the
challenges faced by women and girls (Not
for country reporting)

419

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

B - Baseline

BMTS

PLAN PERIOD : 2014-2022

M - Milestones

REPORTED RESULT

N/A

T - Target



INDICATOR STATEMENT

SP_O_3B

SP O_3.2: Number of UN-Women offices and
units that pilot or scale up digital
innovations (Not for country reporting)

5/19

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_0O_3C

SP O_3.3: Percentage of UN-Women field
offices indicating that UN-Women has
undertaken activities in the country to
support south-south, north-south or
triangular cooperation (Derived from QCPR
indicator 43d) (Similar to UNICEF)

6/19

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_0O_3D

SP O_3.4: Number of countries that have a
UN-Women-led national gender equality
profile based on gender data sets available,
disaggregated by relevant characteristics

7/19

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

100%

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_O_3E

SP O_3.5: Number of participants trained on
gender-equality related topics via the
Training Centre, disaggregated by sex and
type of organization (Not for country
reporting)

8/19

YEAR

(Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)
2021 (Milestone)

2022 (Target)

BMTS

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_O_3F

SP O_3.6: Number of thematic communities
of practice with systems for capturing,
storing and sharing knowledge

919

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_0O_3G

SP O_3.7: a. Number of citations of UN-
Women'’s global reports (Progress of the
World ‘s Women, World Survey on the Role of
Women in Development, SDGs and Gender
Report) (Not for country reporting)
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YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_O_3H

SP O_3.7: b. Number of downloads of UN-
Women’s knowledge products (Not for
country reporting)

n/19

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_O_3lI

SP O_3.8: Percentage of Strategic Notes and
Annual Reports that meet quality standards
in results-based management (Not for
country reporting)

12/19

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A

99%



INDICATOR STATEMENT

SP_0O_3J

SP O_3.9: Percentage of programme staff
trained on results based management (Not
for country reporting)

13/19

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_O_3K

SP O_3.10: Percentage of planned
evaluations being conducted (Similar to
UNICEF and UNFPA) (Not for country
reporting)

1419

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A



INDICATOR STATEMENT

SP_O_3L

SP O_3.11: Percentage of evaluations rated
“good and above” (Similar to UNICEF and
UNFPA) (Not for country reporting)

15/19

YEAR

2019 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)

2021 (Target)

BMTS

REPORTED RESULT

N/A



OUTPUT INDICATOR AND RESULTS

OUTPUT AFG_O_2.1

OUTCOME STATEMENT INDICATOR STATEMENT

Results-Based Management and Reporting: AFG_O_2.1A

Programming practices within UN Women

ACO reflect systematic application of a information and knowledge products
result-based management approach (RBM), (telling the Story of UN Women's work)
strategic thinking, and effective use of the developed and disseminated internally and

Result Management System (RMS). externally including those generated by the
various data management platforms such

as Gender Knowledge Data Hub on key

Planned Budget: gender issues/themes

$946.81K

Actual Budget and Shortfall:
$1.33 M

Shortfall: $0.00

Expenses:

$520.70 K
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YEAR

2017 (Baseline)

2016 (Milestone)

2017 (Milestone)

2018 (Milestone)
2019 (Milestone)
2020 (Milestone)
2021 (Milestone)

2022 (Target)

BMTS

gender database & Information
Hub established

Gender database and
Information Hub is operational.

4

REPORTED RESULT

N/A



INDICATOR STATEMENT

AFG_O_2I1C

Number of strategic review/ development
conducted

1719

YEAR

2016 (Baseline)
2018 (Milestone)
2019 (Milestone)
2020 (Milestone)
2021 (Milestone)

2022 (Target)

BMTS

1 midterm

REPORTED RESULT

N/A



OUTPUT AFG_0O_2.2

OUTCOME STATEMENT

Knowledge Management: UN Women
recognized as hub of knowledge built on
accurate data and up-to-date research on
achieving gender equality and women's
empowerment in Afghanistan

Planned Budget:
$244.41K

Actual Budget and Shortfall:
$300.71K

Shortfall: $0.00

Expenses:

INDICATOR STATEMENT

AFG_O_21D

Percentage of trained programme staff that

use the knowledge they acquired through
the RBM and RMS reporting trainings

INDICATOR STATEMENT

AFG_O_22A

Number of knowledge products, including
situational and sectoral analysis, policy
guidelines and other research products
developed

18/19

YEAR

2019 (Baseline)
2020 (Milestone)
2021 (Milestone)

2022 (Target)

YEAR

2019 (Baseline)
2020 (Milestone)
2021 (Milestone)

2022 (Target)

BMTS

40%

100%

100%

100%

BMTS

REPORTED RESULT

N/A
80%
80%

100

REPORTED RESULT

N/A

2]



$8.43K

INDICATOR STATEMENT YEAR
AFG_0O_2.2B 2019 (Baseline)
Gender Equality Profile developed 2020 (Milestone)

2021 (Milestone)

2022 (Target)

STRATEGIC NOTE OUTCOME PROGRESS NOTE

Institutionalize a strong culture of results-based management, reporting, knowledge management and evaluation

BMTS

NO

YES

YES

Yes

REPORTED RESULT

N/A
False
False

False

SHOWING DATA OF : 2022

UN Women has continued to build a strong practice on results-based management, reporting, knowledge management and evaluation. In this reporting year, ACO
organized and coordinated a series of capacity building trainings on results-based reporting, strategic planning, gender-based evaluation and effective use of
internal monitoring systems including RMS, Atlas, DAMs. This has been pertinent to strategic level planning alongside timely submission and approval of the 2023-24
Afghanistan Country Office Biennial Workplan and reports for 2022. Furthermore, In the second half of 2022, 6 UN Women staff members attended a programme and
project management workshop organized by the UN Women Regional Office for Asia and the Pacific (ROAP). The workshop equipped personnel with project

management tools, including on principles of results-based management.
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